
*The Planning Commission meets the 2nd Tuesday of each month, visit www.alpena.mi.us for updated meeting information.  
Planning and Development Director: Adam Poll   
Ph.: 989-354-1770 
Email: adamp@alpena.mi.us  
 

City of Alpena Development Review Process 
Site Plan Review – Administrative Approval 
Permitted Uses 

 

Site Plan Review – Planning Commission Approval  
Special uses – PUD, multi-family dwelling units, condominiums, site condominiums 

  

Pre-Application Conference:
(optional)

Application Submitted

Application Review:
Planning staff reviews and 

distributes to other 
departments within 30 days.
If applicant is dependent on 

variances, ZBA must approve.

Decision:
Planning staff approves, 

approves with conditions, 
denies or submits application to 
Planning Commission for further 

review (see PC approval 
process). 

Approval:
3 copies must be signed by 

applicant and planning staff.

Pre-Application Conference:
Required for PUD 

Optional for all others

Application Submitted:
At least 30 days prior to 

Planning Commission meeting

Application Review:
Planning staff reviews and 

distributes to other 
departments within 30 days.
If applicant is dependent on 

variances, ZBA must approve.

Planning Commission 
Review:

Recommendations from staff 
included

Decision: 
Planning Commission approves, 

approves with conditions or 
denies application. 

Planning Commission 
Meeting:

Applicant must be present to 
obtain approval.

3 copies must be signed by 
applicant and planning staff.
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